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Revitalizing York Village Requires
Multiple Complementary Efforts

Citizens

9 Citizens
Community Participation
Outreach & Updates
Workshops

7/ - 8 Money

7. Economic Development
8. Budget

Non-municipal Funding (Grants)
Municipal Funding (Taxes & Bond)
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Design Standards
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Overview of Coordination Required for Multiple
Complementary Efforts to Revitalize York Village
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Brief Introduction to the Master Plan
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» Visual Introduction to the Master Plan
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Visual Introduction to the Master Plan
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Visual Introduction to the Master Plan

SHEET 2.1 Visual Introduction to the Master Plan

SECTION B

YORK STREET:

BETWEEN ELLIS INSURANCE &
HISTORICAL SOCIETY BUILDING,
FACING EAST

STREET SECTION
EXISTING

STREET SECTION
PROPOSED
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»Top Points & Recommendations - Examples
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» 116 Years of Planning to Improve York Village
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» Beyond the Master Plan
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Concepts Beyond the Master Plan

» Long-range planning to support Village objectives, including:
« Shared parking scenario
* Infill & redevelopment opportunities
« Pedestrian & village-focused improvements
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» 1 Pedestrians, Streetscape & Bicycles

* Traffic & parking

» Pedestrian connectivity
 Streetscape / Village arrival
* Bicycle routes & amenities

Page 45 Page 46
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m) 2 Roadways &
Traffic

Vehicular traffic

Roadway & intersection safety
Bicycle & pedestrian activity
Improvement scenarios

This chapter addresses:

2.1 Study Area - Intersections

2.2 Study Area - Streets

2.3 Study Intersection Traffic Control

2.4 Safety/Accident Data

2.5 Intersection Sight Distances

2.6 Other Safety Concerns

2.7 Traffic Counts - Vehicles, Bicycles and Pedestrians
2.8 Alternatives Analysis — Rationale for Improvements
2.9 Alternatives Analysis — Traffic Operations

2.10 Alternatives Analysis — Process and Decisions
2.11 Preliminary Recommendations

analyzed utilizing the 2035 design traffic volumes previously
developed. Each of these alternatives was analyzed with proposed
improvements; i.e., turn lanes. For the “Y" concept and York “Tee”
concepts, these were analyzed with a proposed left-turn lane on
both the Long Sands Road approach and the York Street
southbound approach. For both of these alternatives the minor
Street was designed to be the Long Sands Road approach which
would be controlled via a stop sign. The other two approaches
would be “free flowing.” The Long Sands “Tee” was analyzed with a
right-turn lane on the York Street northbound approach. For this
alternative the minor street was designed to be the York Street
narthbound approach, with the Long Sands Read and York Street
southbound approaches being “free flow.” The results of the
analysis are shown below.

TABLE 3 - Traffic Operations Analysis
“Y” Concept | York Tee | LongSands Tee

Unsignalized LOS / Average Delay(s) / 95”'% Queue (ft}
Overall E/42 /39 D/30s
York StSB. B/11/240 | A/10/210 A3/30
York StNB A/3/40 AJ3/30 F /172/250
long SandsRd 5B | F/128/700 | F/119/630 A/8/230

As of a result of this analysis and review and discussion with the
York Village Study Committee, it was felt that the “Y" and “York
Tee” concepts should continue to be evaluated as a potential
intersection layout.

The Long Sands Sands Tee concept was eliminated from
consideration primarily because it would result in significantly
higher delay on the on the York Street northbound approach.
Additionally, it would change the intersection layout and operations
more significantly than the other two alternatives. Today the York
Street northbound approach is “free flowing,” however under the

Long Sands Tee concept this would become a minor approach with

Page 62

stap control. Due to the heavy free-flowing volumes on the ather
two approaches with this concept, the difficulty and delay
experienced by vehicles attempting to exit the York Street
northbound approach would more significant than the other
concepts cause on their minor street stop controlled approach and
could lead to motorists taking chances to exit and potentially
causing accidents.

Once the York Tee and “Y” concept were selected for further
review it was felt that we may need to provide additional traffic
analysis conditions to assist in educating and informing the decision
making process as to which alternative would serves the goals and
objectives best.

To this end we analyzed them remaining under two additional
conditions:

1. 2015 Summertime Peak Condition

2. 2035 Off-Peak (Non-Summer) Condition

We also analyzed the Saturday Peak Hour time period in addition
to the weekday PM peak hour time period that had been utilized
up to this point.

Detailed traffic operations tables are provided in the appendix, in
sectian 4, to this chapter. A summary table for the results of the
analysis based on overall intersection performance is provided here.

TABLE 4 - Traffic Operations Analysis

Overall Intersection Performance
[LOS / Average Delay{sec) ]
Unsignalized York Tee “Y¥” Concept
2015 Summer PM Peak Hr B/14 c/17
2015 Summer Sat Peak Hr B/f11 B/10
2035 Summer PM Peak Hr E/39 E/42
2035 Summer Sat Peak Hr C/24 c/19
2035 Off-Peak PM Peak Hr Ala Aj6

The York Village Master Plan Page 62
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m) 3 Curbside & Off-street Parking

This chapter addresses:

3.1 Existing Conditions / Assessment
3.2 Considerations

3.3 Recommendations

» Curbside parking

« Zoning requirements
 Off-street parking

« Parking management

Page 71

The Downtown Revitalization Collaborative

Page 72




m) 4 Utility

Infrastructure

N
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» 5 Trails & Open Space

Destination resources
Route connectivity
Public open spaces
Resource opportunities
Strategic partnerships

Page 45 Page 46
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This chapter addresses:

. 6.1 Village and Architectural Character
» 6 Village & = o

Maintain and Improve Existing Historic Buildings
A h . t t I C h t - 6.3 Formalize Desired Village Character
r C I e C u r a' a'r a'C e r 6.4 Maintain and Foster Village and Architectural Character
- 6.5 Example Design Standard Topics
6.6 Example Design Standards
- 6.7 Recommended 5teps to Develop Design Standards

6.8 Recommendations

Page 95 Page 96
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Design Standards are inherently connected
to concurrent re-zoning efforts
to create a new village district
consistent with the York Village Master Plan.
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{ Economic
Development

33338 3

The following topics are addressed in this chapter:

7.1
.

7.3
7.4
1.5
7.6
1.7
7.8

Leadership and the Economic Development Strategy

Purpose Statement and Point of Departure for the York
Economic Development Strategic Plan

Pursuing an Incremental Economic Approach
Crafting an Economic Development Strategic Plan
Pursuing a Village tax increment financing district
Pursuing Municipal Wireless Wi-Fi Network
Joining the Maine Downtown Network

Recommendations

Economic Developm

AN ECONOMIC DEVELOPMENT STRATEGIC PLAN IS A
MNECESSARY COMPANION TO THE MASTER PLAN

Physical improvements are important, but without economic
vitality, the underlying causes of commercial district decline may
remain unaddressed. Economic Development was not included in
the scope of the Master Plan. Yet, because itis an integral
cornerstone of revitalization, it is both essential and critical to
success, and therefare must be addressed concurrently with
funding and physical improvements.

Like the companion Master Plan, the purpose of the York Economic
Development Strategic Plan should be to provide a framework and
reference document with the following recommended goals:
e Sustaining a year-round economy
« strengthening existing businesses — which leads to jobs
e attracting new businesses — which leads to jobs
s increasing short and longer term employment opportunities
e growing the property tax base, valuations and revenues to assist
financing the implementation of the Master Plan
« describing cohesive, incremental and practical measures the
Town can take to increase economic vitality in the Downtown

There is ne shortcut or silver bullet to Economic Development, only
sustained effort guided by a shared vision which aligns economic,
political and social variables for a commaon purpose. The purpose of
the Economic Development Strategic Plan is to “set the stage” for an
economically and secially robust downtown. The Plan should offer
practical recommendations that progress steadily towards
prosperity, rather than radical concepts that promise to transform it.

The foll

ing topics are add d in this chap
7.1 Leadership and the Economic Development Strategy
7.2 Purpose Statement and Point of Departure for the York

Economic Development Strategic Plan

7.3 Pursuing an Incremental Economic Approach
7.4 Crafting an Economic Development Strategic Plan
7.5 Pursuing a Village tax increment financing district

7.6 Pursuing Municipal Wireless Wi-Fi Network
7.7 Joining the Maine Downtown Network

7.8 Recommendations

7.1 LEADERSHIP IS REQUIRED TO CREATE, IMPLEMENT AND
MANAGE THE ECONOMIC DEVELOPMENT STRATEGY

Strong clear leadership is critical while creating and managing the
Economic Development Strategy. The preferred scenario is a
dedicated Town staff person who is experienced, knowledgeable,
and practical and who demonstrates expertise “in the office”, “on
the street,” and interfacing between the office and the street. This
role is typically described as a Community and Economic
Development Director. Ideally, this individual would provide joint
leadership for both Funding and Economic Develepment.

Page 101
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8 Conceptual Budget & Funding

The following topics are addressed in this chapter:
8.1 What is the Cost of Implementation?
8.2 What is Induded in the Conceptual Budget?

g EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEER

8.3 What is the Conceptual Budget Based On?

* ‘-

. 8.4 Impractical to Phase Implementation

E E 8.5 Funding Implementation Requires Multiple Sources
::-..................................................... ,:. 8.6 Combining Funding Sources Requires a Coordinated
E E Strategy

E : 8.7 Leadership is Required to Create and Manage the

E e Coordinated Funding Strategy

E : 8.8 Early Public Investment Leadership is needed

8.9 Public Investment in the Village is Good for Business
8.10 Municipal Wireless Wifi Network Another Asset
8.11 Continually Engage the Business Community

8.12 Prioritize pursuit of Non-municipal Funding
Opportunities

8.13 Non-municipal Funding Opportunities Database

3§ 3 333 333

8.14 Pursue a Village Tax Increment Financing District
8.15 Promote Investment Incentives for Historic Buildings

8.16 Recommendations

The Downtown Revitalization Collaborative Page 106
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Non-Municipal Funding Opportunities (Grants)
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;.12 PRIORITIZE PURSUIT OF NON-MUNICIPAL FUNDING OPPORTUNITIES “

*

Rl possible non-municipal funding opportunities should be explored and developed to the greatest extent possible, in order to minimize
ﬁependenc\r on property tax revenues for plan implemantation. Listed below are all possible funding sources beyond the town’s local tax base
Wor this project. They are organized by category, created specifically for and tailored to York for the Master Plan. Some programs cover several
Eate,gories. Please see Appendix A8 for full description of the programs.

|}

znfrastructure * Maine Small Project Rehabilitation Tax Credit Administered by
CDBG (Community Development Block Grant) Economic MHPC and Maine Revenue Service
Development *  Micro-Enterprise Assistance: Business Fagade Grants (CDBG)
MaineDOT Safe Routes to School and Transportation * Belvedere Historic Preservation Grant
Enhancement
Downtown Revitalization Grant {DR) Program (CDBG) Trails, Open Space & Parks
CDBG Public Infrastructure [P1) + Maine Bureau of Parks and Public Lands (BP&L), Recreation Trail
York Village Tax Increment Financing (TIF) District Program Development (RTP), Dept of Agriculture
The Three-Ring Binder (3RB) Project Broadband (High-Speed * Bureau of Geology, Natural Areas and Coastal Resources Maine
Internet Service Fiber Optic Cable) Coastal Program, Maine Dept of Agriculture
Department of Agriculture, Conservation and Forestry Maine = National Park Service's (NPS) Rivers Trails and Conservation
Coastal Program's Communities Grant Program Assistance (RTCA)

Maine Agriculture, Conservation and Forestry Project Canopy

Water Quality

AEEERE RN NN NN EpNEgEEREEY
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ransportation * DEP 315 Watershed Program Matching
MaineDOT Municipal Partnership Initiative (MPI) *  MS4 Municipal Separate Storm Sewer System
MaineDOT Safe Routes to School and Transportation + Department Conservation Maine Coastal Program
Enhancement + Wild and Scenic River Designation
b uildings Downtown Revitalization
@ Federal Historic Rehabilitation Tax Credit Program Administered * Downtown Revitalization Grant {DR) Program (CDBG)
: by Maine Historic Preservation Commission *  Maine Downtown Center& Maine Downtown Network (MDN)
& Maine Historic Rehabilitation Tax Credit administered by the *  Creative Communities = Economic Development (CCED) Grant
" MHPC and the Maine Revenue Service o
* * * L4

* *
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O Community Participation
& Outreach

The Downtown Revitalization Collaborative

Page 128

Page 129




York’s Ownership of the Master Plan
York Village is poised to capitalize on its “quality of place” by
investing in physical improvements that both accentuate those
gualities that make the Village special and invite increased use.
This Master Plan provides many tools and guidance to proceed.
While the Master Plan sets the stage, success ultimately belongs
to York’s citizens, businesses and their elected leaders who must
assume ownership by engaging the plan’s contents and prioritizing
its many opportunities, then generate the momentum required for
sustained implementation. Other neighboring communities have

accomplished revitalization, and so too can York Village. Page 23



Overview of Coordination Required for Multiple
Complementary Efforts to Revitalize York Village
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