Town of York ~ Village Revitalization Steering Committee
Meeting Minutes ~ September 20, 2018
York Public Library ~ Wheeler Room

Present: Stephen Carr, Brent Drennan, Mike Estes, Chris Hartwell, Dean Lessard, Bill Lord, Ron
McAllister, Dan Poulin, Dylan Smith, Pete Smith

Absent: Stu Dawson, Toni DeSoto
Guest: Leah Drennan

1. Committee Chair, Chris Hartwell called the meeting to order at 4:07pm.
2. Meeting minutes for September 20" were approved as written.

3. Chris reviewed last minute plans for Marketfest. She needs additional help to cover the mid-day hours.
Ron will bring his pop-up tent early Saturday morning as it is supposed to rain Friday night. Dylan will
provide the easels.

4. Chris began a discussion of the issues around getting BOS approval for the funds to support further
engineering estimates from CMP, etc. Dean suggested that it would be a good idea to meet with Steve
about his priorities for capital projects. Mike said he would talk with Todd to see if he would put the
issue on a BOS agenda soon as it was dropped off of the August 27" agenda.

5. Ron expressed his concern about having to go to the voters again if construction estimates come in higher
than the $4m that has already been approved. Dean offered that he would expect the project to be scaled
back in that situation rather than going out for additional funds.

Once again....sadly.... the recorder stopped. Sorry !!
Our next regular meeting will be at 4:00pm on Thursday, October 18" at the York Public Library.

Meeting adjourned at 5:00pm

Respectfully submitted,
Peter Smith, Secretary
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